
Business Review
Package

Book your Business Review today and 
take the first step toward building a 
stronger, more resilient business.



Mint Key is a strategic consultancy and 
creative studio helping businesses, 
government agencies, and not-for-profit 
organisations unlock growth and build 
stronger, more resilient operations.

Based in the Northern Territory, we 
combine economic insight, strategy, 
and creative design to deliver practical 
solutions that drive real impact.  
 
Our team works across four key service 
areas:

•	 Growth & Economic Development
•	 Funding & Business Support
•	 Governance & Leadership
•	 Branding & Design 

At Mint Key, we pride ourselves on being 
both strategic and hands-on, helping 
clients make informed decisions, secure 
funding, and present their best selves to 
the world. Our approach is collaborative, 
purposeful, and built on deep local 
knowledge, ensuring every project delivers 
measurable and lasting results.

About Mint Key

Our Team

Sally Clayton ACEcD
Managing Director

Sally is a nationally recognised 
expert in economic 
development, funding, and 
strategy, with over 20 years’ 
experience. As Managing 
Director of Mint Key, she’s 
helped clients secure millions in 
funding and deliver impactful, 
data-driven strategies.

Georgia Elder
Design Projects 
Manager

Georgia is a brand designer 
and strategist passionate about 
crafting purposeful, visually 
cohesive brands that connect. 
With a background in graphic & 
brand design she brings ideas to 
life through strategy, design, and 
storytelling.



Why invest in a Business Review?

Our Business Review helps you:

The Process

The Investment

Small and medium businesses are the backbone of the Northern Territory economy, but 
even the most capable teams can lose direction without a clear plan.

Gain clarity on where your 
business stands today.

Receive tailored advice 
from experienced 

strategists.

Identify growth 
opportunities and 

untapped potential.

Build confidence to 
make informed business 

decisions.

Understand your gaps 
in operations, funding or 

brand.

Co-create a practical 
action plan and clear 
pathways for growth.

Questionnaire 2hr Session Priority Plan Future Roadmap

1. Questionnaire
We start with a short discovery 
questionnaire to understand your 
business, audience, and goals.

2. 2hr Strategy Session
A face-to-face workshop with our 
team to discuss your business 
challenges, review opportunities, 
and set clear objectives.

3. Priority Action Plan
A concise summary of the key 
priorities and recommendations 
tailored to your business.

For just $850 (+GST) you’ll receive hands-on support to identify 
priorities, remove roadblocks, and map out actionable next steps.

Whether you’re looking to strengthen your brand, access 
funding, or explore new opportunities, this entry-level 
package gives you the clarity and confidence to move 
forward.

4. Future Roadmap
A strategic overview outlining next-
step pathways, such as branding, 
grant writing, or tender support, to 
help you keep momentum.



Get in touch
mintkey.com.au
hello@mintkey.com.au


