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About Mint Key

Our Team

Mint Key is a business growth specialist 
providing practical strategies and 
support to businesses, governments 
and corporations. Based in the Northern 
Territory and working across Australia, we 
help organisations expand by identifying 
opportunities, analysing trends, and 
creating actionable plans to increase 
revenue, productivity, and impact.

We provide objective advice, guide 
strategic planning, optimise operations, 
and help build scalable systems for long-
term success, working in partnership with 
clients to navigate challenges and deliver 
results. Our team brings deep expertise in 
business strategy, economic development, 
governance, and visual communications, 

grounded in hands-on experience with 
Aboriginal organisations, local businesses, 
not-for-profits and government agencies.

Whether you’re responding to new 
opportunities, building internal capability, 
or planning for future growth, we bring 
the right mix of strategic insight and real-
world tools. We’re known for our sharp 
thinking, high-quality writing and design, 
and our ability to work alongside teams to 
move from planning to delivery.

We specialise in business planning, 
grant and tender support, brand and 
communications, governance, mentoring, 
and project delivery, bringing structure 
and clarity to every stage of the journey.

Sally Clayton ACEcD
Managing Director

Sally is a nationally recognised 
expert in economic 
development, funding, and 
strategy, with over 20 years’ 
experience. As Managing 
Director of Mint Key, she’s 
helped clients secure millions in 
funding and deliver impactful, 
data-driven strategies.

Georgia Elder
Design Projects 
Manager

Georgia is a brand designer 
and strategist passionate about 
crafting purposeful, visually 
cohesive brands that connect. 
With a background in graphic & 
brand design she brings ideas to 
life through strategy, design, and 
storytelling.



Why invest in a Grant Review?

Our Grant Application Review helps you:

The Process

This service is ideal for organisations that want confidence their application is clear, 
competitive, and submission-ready, without outsourcing the full rewrite.

Gain clarity on how your 
application aligns with funding 

objectives and criteria

Ensure outcomes, impact, 
and value are clearly 

communicated

Strengthen structure, flow, 
and overall readability

Improve overall 
competitiveness before 

submission

Identify gaps, 
inconsistencies, or sections 

needing refinement

Submit with greater 
confidence and clear next 

steps

Draft Application Detailed Review Feedback Report

1. Draft Application
You provide your drafted grant 
application, guidelines, and any 
supporting documents by an agreed 
date.

2. Detailed Review
Our team reviews your application 
against funding criteria, project 
logic, overall clarity, and high-level 
alignment of supporting documents.

3. Feedback Report
You receive a structured written review 
outlining:
•	 Key strengths
•	 Areas for improvement
•	 Section-by-section recommendations

Many clients use the Grant Review as a first step 
before engaging Mint Key for grant writing support 
or development of supporting documents, with 
priority scheduling available for ongoing work.



$850 
+ GST

Grant Review Packages
Small Grant Review
For community, operational, and smaller funding applications.

Suitable for:
•	 Small to medium grants
•	 Short-form applications
•	 Projects with limited complexity

Includes:
•	 Review of one drafted grant application
•	 Assessment against guidelines and criteria
•	 Written feedback and recommendations
•	 Focus on clarity, alignment, and completeness
•	 Turnaround: 3–5 business days

Major Grant Review
For complex, high-value, or multi-year funding applications.

Suitable for:
•	 Infrastructure and capital works grants
•	 Large project or program funding
•	 Multi-part or long-form applications

Includes:
•	 Review of one drafted application
•	 Strategic assessment of project logic and risks
•	 High-level budget and activity alignment review
•	 Detailed written feedback across all key sections
•	 Turnaround: 3–5 business days, depending on scope

What’s not included:

To keep this service accessible and clearly defined:
•	 We do not rewrite or draft the application
•	 We do not submit applications on your behalf
•	 Detailed development of supporting documents is scoped separately

This package provides 
a cost-effective way 
to strengthen your 
application while 
keeping updates 

in-house.

This package 
is designed for 

applications where 
detail, clarity, and 

strategic positioning 
are critical to success.

$1,250 
+ GST



Get in touch
mintkey.com.au
hello@mintkey.com.au


