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About Mint Key

Our Team

Mint Key is a business growth specialist 
providing practical strategies and 
support to businesses, governments 
and corporations. Based in the Northern 
Territory and working across Australia, we 
help organisations expand by identifying 
opportunities, analysing trends, and 
creating actionable plans to increase 
revenue, productivity, and impact.

We provide objective advice, guide 
strategic planning, optimise operations, 
and help build scalable systems for long-
term success, working in partnership with 
clients to navigate challenges and deliver 
results. Our team brings deep expertise in 
business strategy, economic development, 
governance, and visual communications, 

grounded in hands-on experience with 
Aboriginal organisations, local businesses, 
not-for-profits and government agencies.

Whether you’re responding to new 
opportunities, building internal capability, 
or planning for future growth, we bring 
the right mix of strategic insight and real-
world tools. We’re known for our sharp 
thinking, high-quality writing and design, 
and our ability to work alongside teams to 
move from planning to delivery.

We specialise in business planning, 
grant and tender support, brand and 
communications, governance, mentoring, 
and project delivery, bringing structure 
and clarity to every stage of the journey.

Sally Clayton ACEcD
Managing Director

Sally is a nationally recognised 
expert in economic 
development, funding, and 
strategy, with over 20 years’ 
experience. As Managing 
Director of Mint Key, she’s 
helped clients secure millions in 
funding and deliver impactful, 
data-driven strategies.

Georgia Elder
Design Projects 
Manager

Georgia is a brand designer 
and strategist passionate about 
crafting purposeful, visually 
cohesive brands that connect. 
With a background in graphic & 
brand design she brings ideas to 
life through strategy, design, and 
storytelling.



Why invest in a Tender Review?

Our Tender Review helps you:

The Process

This service is ideal for companies that want confidence their submission clearly addresses 
the brief and presents their capability strongly.

Gain clarity on how your 
submission aligns with 

evaluation criteria

Highlight requirements 
that may need clearer 
evidence or stronger 

responses 

Strengthen structure, 
messaging, and overall 

readability.

Improve positioning 
against competitors

Identify gaps, omissions, 
or areas that do not fully 

address the brief

Submit with greater 
confidence 

Draft Submission Detailed Review Feedback Report Strategic Debrief

1. Draft Submission
You provide your drafted tender 
response, request documentation 
(RFT/RFQ/RFP/EOI/RFI/ATM), and 
any supporting documents by an 
agreed date.

2. Detailed Review
Our team reviews of your 
submission, including:
•	 Assessment against evaluation 

criteria and weighted 
considerations

•	 Cross-check of any mandatory 
compliance requirements 

•	 Review of structure, clarity and 
logical flow

•	 Alignment check between 
narrative, methodology and 
supporting documentation

3. Feedback Report
You receive a structured written 
review outlining:
•	 Key strengths
•	 Section-by-section 

recommendations
•	 Priority refinements before 

lodgement 

4. Strategic Debrief
We meet for a 60-minute debrief 
to walk through the review findings 
and confirm the priority refinements 
before submission. 

Clients frequently use this service as a 
strategic entry point before engaging  

Mint Key for comprehensive tender 
development, capability enhancement and 
the preparation of structured supporting 
documentation such as Project Control 
Plans, Indigenous Engagement Plans and 
Methodologies. 
Priority scheduling is offered for continued 
advisory support.



Strategic Tender Review

Investment: $2,200+GST

Timeframe: 3-5 Business days (depending 
scope)

Suitable for:
•	 Major government or Defence tenders
•	 High-value or complex procurement 

processes
•	 Submissions requiring detailed 

methodology and supporting 
documentation

Includes:
•	 Review of one drafted tender 

submission
•	 Assessment against evaluation criteria 

and mandatory requirements
•	 Identification of response gaps and 

potential risks
•	 High-level review of pricing narrative 

and value proposition
•	 Detailed written feedback across all 

key sections
•	 60-minute strategic debrief

What’s not included
To keep this service accessible and clearly defined:
•	 We do not rewrite or draft the submission
•	 We do not submit tenders on your behalf
•	 Detailed development of pricing schedules or supporting 

documents is scoped separately



Get in touch
mintkey.com.au
hello@mintkey.com.au


